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What are the INPUTS (external
resources) required by the organisation?

OTHER
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Playgroup
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Schools

The PURPOSE of Hargraves Public School

The Purpose of Hargraves Public School is to provide

the children with an education and socialisation skills so

that they can always be active, responsible and well
rounded community members now and in the future.

The VISION of Hargraves Public School

At Hargraves Public School we will:

Provide a safe, secure, caring, healthy and active
environment where everyone cares for and
respects each other and learning is valued and
recognised

Design programs that maximise student outcomes
in all Key Learning Areas

Develop programs that have embedded in them
deep understanding and knowledge that leads to
wisdom

Provide small, well supported learning
environments with teachers aides to help
individual children so that we are catering for
everyone’s learning needs

Ensure that the school is always well resourced
Ensure that the values and virtues the community
aspire to are an integral part of all school life

Encourage the community to be involved in and
support the school

Encourage our dedicated and friendly teachers to

System Map

Who are the CLIENTS (recipients and
beneficiaries of the products and services) of
the organisation?

The children and their
families

The wider Hargraves
Community

What are the OUTPUTS (tangible
deliverables) and OUTCOMES (benefits to

clients and stakeholders) from the activities of
the organisation?

Well educated children
Responsible future citizens
A stable school environment

Hargraves PS as the centre of
the community
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Mudgee High School
Progress Association

Mid Western Regional
Council

Local Businesses
Library Van
Mail Lady

Pony Club

Country Women's
Association

The Cricket Trust
Theatre Restaurant

The Field Day Organisers
Local Farmers

Police

become highly skilled
Care for our environment

What are the VALUES

At Hargraves Public School we:

Value the small nature of our school

Value and respect all members of our school
community

Value everyone who comes to our school
Value our friendships

Value happy, kind and friendly relationships
Value and respect each others differences
Value everyone’s thoughts, ideas and opinions

Value everyone’s participation by listening to
what they have to say

Value and care for children of all ages
Value, care for and respect all new students
Value and respect the school rules

Value sharing and doing our best

Value polite, well mannered behaviour
Value fair play and playing by the rules
Value good sportsmanship

Value the privileges we are given

Value and respect others personal space
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Value having fun
Value our work
Value working as a team

Value and respect our experienced and dedicated
teachers

Value our safe environment

The CRITICAL SUCCESS FACTORS

At Hargraves Public School we must:

Always respect our children, teachers and
community.

Always provide encouragement and praise for all
achievements.

Know and provide for the individual needs of our
children.

Always have good communication between
teachers, parents and children.

Support our teachers and ensure that they are well
trained in the latest methods.

Ensure that our children and our teachers are

happy.
Provide a safe, secure and caring environment.

Be proud of our school.
Lead the way for other schools.
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RESULT MEASURES

Basic Skills Literacy and Numeracy results - years 3 and
5

Computer Skills Assessment results - year 6.
University of NSW Competition results.
Children going on to further education.
Scholarships

Individual results.

Children achieve individually.

Community involvement and feedback.

Our school is happy and safe

NSW Dept. Education satisfied.

Who are the PEOPLE working in the organisation?
The children of the Hargraves Community
Teaching Staff
School Administration Staff
Support Staff
Families
Community and Volunteers

What are the PROCESSES (sequences of actions) that enable
the organisation to achieve its purpose and serve its clients

Hargraves Public School: System Map

Page 4 of 4

Template prepared by Quality Learning Australia Www.qla.com.au




