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Assistant Principal

What is the aim, MISSION or purpose of the position? System Map
Empower students to make informed decisions, to reach their potential and contribute within a global society.

What is the VISION (picture of desired future state) for the position?
» To continually refine daily operations to ensure the school functions effectively.

« Aligning the school community towards the school vision.
Who are the CLIENTS of

the system?

e Students
What are the INPUTS to the system? | what are the key RELATIONSHIPS for the | Jarents
* Poli ioriti y * Staff
Policy and priorities system? : :
* Finance ' * Outside agencies
» Skills, knowledge and expertise Staff- Staff, Staff - Student, Staff - Parent,
* Physical resources, equipment and | Student - Parent, Student - Student What are the OUTPUTS
materials (tangible deliverables) of

Parent - Parent,

the system?
Outside agencies -Staff, Y

S t and It i
upport and consultancy services « Students with knowledge,

¢ Curriculim

Outside agencies - Parents, skills, attitudes and

Who are the SUPPLIERS of these Outside agencies - Students values that enable them to
inputs to the system? contribute and participate

* DEET effectively within a global

* Parents What are the CRITICAL PROCESSES of the community

* Businesses system? * Student well being

* Outside agencies . . * Staff well being

* Staff * Leadership * Data collection & What are the RESULTS

Who are the other STAKEHOLDERS in * Teaching analysis MEASURES we use to
(those with a vested interest in the| ® Learning * Staff development gauge the success of our
success of) the system? * Strategic planning * Daily Operations system?

* Preschools * Staff recruitment * Staff Induction * Student achievement

* Post-primary schools * Student Welfare * Performance and * Parent / Staff satisfaction

* Unions & professional associations Development levels

* Urban land corporation * Budget performance

* Local government * Student attendance

* Residents” Association * Parent support &

e Community participation




