Hone e Resmee ol Eontity, Roxburgh Homestead Primary School

Professionalism, Tolerance

What is the aim, MISSION or purpose of the school?

Empower students to make informed decisions, to reach their potential and contribute within a global society.

What is the VISION (picture of desired future state) for the school?
The R.H.P.S. will be widely recognised and acknowledged for:

* Breadth and excellence of its learning programs

* Commitment of staff to professional growth, improvement and quality

* Pride exhibited by students, teachers and community members alike.

System Map

Who are the CLIENTS of

the school?
What are the INPUTS to the school? | what are the key RELATIONSHIPS for the e Students
* Policy and priorities school? e Parents
* Finance
» Skills, knowledge and expertise Staff, Students, Parents, School Council, DEET,
* Physical resources, equipment and | Outside agencies and consultants, local What are the OUTPUTS
materials : : (tangible deliverables) of
_ community groups & businesses and Local the school?
e Support and consultancy services Government € school?
e Curriculim * Students with knowledge,
skills, attitudes and
Who are the SUPPLIERS of these values that enable them to
inputs to the school? contribute and participate
* DEET effectively within a global
* Parents What are the CRITICAL PROCESSES of the community
* Businesses school? * Student well being
* Outside agencies
* Staff * Leadership and * Data collection & What are the RESULTS
Who are the other STAKEHOLDERS iy Policy analysis MEASURES we use to
(those with a vested interest in the| ® Teachingand * Curriculum gauge the success of our
success of) the school? learning development school?
* Preschools * Strategic planning * Communication and | ® Student achievement
* Post-primary schools * Staff recruitment reporting * Parent / Staff satisfaction
* Unions & professional associations and development levels
* Urban land corporation ¢ Student welfare * Budget performance
* Local government * Student attendance
* Residents” Association * Parent support &
e Community participation




